


Better insight for informed decisions

We are all working in an increasingly competitive and challenging world. Managers and business leaders

everywhere are under pressure to make business decisions more quickly than ever before. And to get them right.

Infor d/EPM is an innovative enterprise performance management platform that delivers the clearest possible view of

past, present and future performance to support your decision making process and help drive business performance.

With Infor d/EPM you’ll have greater insight to make faster and better informed decisions right across your enterprise.

Gain unprecedented insight
into your business




Unique Capabilities

Infor d/EPM is a powerful in-memory analytics platform that provides instant roll-up and presentation of business data.
It gives managers crystal clear visualisations of past, current, and future performance under different scenarios and
harnesses their collective insight and knowledge by offering them the opportunity to input, influence and drive the

future direction of the business.

With in-context business intelligence capabilities built in, the benefits go far beyond just easy access to data. Infor d/EPM

empowers you to better manage performance, risk, and the impact of decisions right across your organisation.




Comprehensive Analytic Insights

Descriptive analytics Diagnostic analytics Predictive analytics Prescriptive analytics
What happened? Why did it happen? What will happen? What of the future?

Get a real-time view of Transform information into  Plan your business using Analyse and compare
performance across your actionable insights and predictive analytics and potential future outcomes
business. Unlock siloes of make data a competitive powerful forecasting based on different business
data across your enterprise  advantage with deep capabilities to help you scenarios, and guide
applications to deliver a analytics and business evaluate potential future managers to set a course for
single source of truth to intelligence to help you outcomes to drive strategic, the future with clarity and
help you understand understand what factors tactical, and operational confidence.

definitively what happened  are driving and impeding decisions.

and where you are right performance.
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How Infor d/EPM works

Infor d/EPM collects real-time data from your source applications and translates it into business insights delivered

through a fully integrated solution suite with a common user interface. And that means you get a single version of the

truth from a suite that is pre-built to take advantage of innovative technologies like mobility and in-memory

computing.
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Analytics

e Business intelligence platform

e Operational reporting

® Business analytic content

e Industry-specific analytic content

Financial Performance Management
® Budgeting and planning

e Financial consolidation

o Strategy management



A stunning user experience

Give your team access to business and financial performance data anytime, anywhere, and empower your staff to make
better decisions. With Infor d/EPM, you can provide one central source of truth and a seamless connection between

your transaction systems and your business intelligence - all with an engaging, innovative user experience.

W Business Analytics ' al 9 B "’ E

Executive Dashboard for Navistar 9
4driBBR?

Gross Margins Cost to Serve Quality

Top 10 Customers

<

UsD v Smith Transport = TaaStar - P2031241-1234 - North America -
L

s45035 1% 515035
s16376 4% s22714

87

at 81,882 %
N 021  SmithTransport | %olCost 2% $409410
p 0,0,

9.03 400 0,

V25N
895  Average 5423,144 55 o / 0, .
891 o o, /0050
890 2o No— Y N0

Smith Transport %ofCost  Average % of Cost —o
886 $196517 8% $196517 6% 100 o
879 seiss2  20% se2882  20% 0
875 $36.847 % $39.220 ” Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
875 sers e swr0 o OmnWaranty O Outof Waranty
o

Projects Operations People

PRJ1002345 By Region - North America - Headcount - Sales. -

Seety Pertomance

i




Better insights means more informed decisions

When you implement an integrated suite of applications for planning and analysis, connect it to your underlying systems

and databases, and present users with engaging and informative content, the result is unprecedented insight to drive the
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Pre-packaged content

business forward.
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Decisions in context
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Insights on the go

Make decisions in the context of your  Leverage the flexibility and Implement one of our accelerator

business plans, collaborate across accessibility of mobile technologies to  frameworks, such as our QuickStart

teams, and end your reliance on old

unfriendly siloed reports.
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Better investment decisions
Understand the impact of your plans
before developing budgets to drive
better investment decisions across

your business.

give users insight into your business,
right now, wherever they happen to

be working.
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Single source of truth
Have a single source of truth for all
your business insights to better align

strategy and execution.

d/EPM Framework for SunSystems to
get up and running and delivering

value fast!
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Built-in collaboration

Collaborate naturally in the planning
process to bring everyone’s plans
together in a holistic view of the

enterprise.



L AKE

Achieve optimal
business performance

Dealing with complexity is a reality in business today. Yesterday’s
strategies and practices won’t always provide a clear path for solving
today’s challenges. If your organisation is like most, you want to build a
strong competitive advantage. Innovative enterprise performance

management software can help.

Infor d/EPM delivers greater insight, so you can make more informed
decisions across your enterprise. When you have the agile performance

management solution you need, your business is ready to thrive.

LAKE Financial Systems
0113 2737788
info@lake.co.uk
www.lake.co.uk/depm




